
 

   

   

  

  

Rob Oquist - Commissioner Dist. 1 
Tim Knabenshue - Commissioner Dist. 2 

Jim Baldwin - Commissioner Dist. 3 
Amy White-Tanabe- County Administrator 

Nathan Shultz- County Attorney 

Otero County Board of Commissioners 

AGENDA 

July 22, 2024 

1. Opening Prayer 
2. Pledge of Allegiance 
3. Call to Order 
4. Public Comment (limit of 3 minutes) 
5. Presentations 

6. Consent Agenda. The Chair will remove any Consent Agenda item upon request by any 

Commissioner or assigned staff Items removed upon request will be considered separately 

by the Board immediately following the action on the remaining Consent Agenda, be 

continued to another meeting date, or handled in a manner otherwise determined at the 

discretion of the Board. 
a. Approval of Minutes 
b. Approval of Bills & Payroll -June 16-30, July 1-15, 2024 
c. Financial Reports - General Human Services, Ending June 30, 2024 

7. Old Business 
8. New Business 

a. Resolution 2024-11 Resolution Revoking the Internal Policies and Procedures Adopted 

September 25, 2017, and Revoking the Purchasing Policy Adopted December 26, 2017, 

and Adopting a New Internal Control/Purchasing Policies and Procedures Manual. 

9. Departmental Reports 
a. Sales Tax Report 

10. Commissioners Report 
11. Discussion 
12. Announcements 

EQUAL HOUSING 

OPPORTUNITY(719) 383-3000 13 W. 3rd Street, Room 212 La Junta, CO 81050 (719 )383-3090 Fax 
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My Balance Sheet 
Otero County, CO Account Summary 

As Of 06/30/2024 

Account Name Balance 

Fund: 070 - GENERAL HUMAN SERVICES 
Assets 

070.100.10000 CASH (POOL) 0.00 
070.100.10100 CASH (IN BANK) 0.00 
070.100.10310 CASH IN BANK W/TREASURER 560,880.05 
070.100.10320 CASH WITH TRUSTEE 0.00 
070.100.10500 PROPERTY TAXES RECEIVABLE 0.00 
070.100.11510 ACCOUNTS RECEIVABLE 1,828.00 
070.100.11730 RECEIVABLE - OTHER 0.00 
070.100.11740 RECEIVABLE FROM SOC SERVICES 0.00 
070.100.13100 DUE FROM OTHER FUNDS 0.00 
070.100.13500 INTEREST RECEIVABLE 0.00 
070.100.16420 FIXED ASSETS 0.00 

Total Assets: 562,708.05 562,708.05 

Liability 
070.200.20100 ACCOUNTS PAYABLE 0.00 
070.200.20101 AP PENDING (DUE TO POOL) -5,621.90 
070.200.20500 NOTES PAYABLE 0.00 
070.200.20711 DUE TO OTHER FUNDS 0.00 
070.200.20740 DUE TO BENEFICIARIES 0.00 
070.200.21700 PAYROLL TAX/DED PAYABLE 0.00 
070.200.21800 ACCRUED COMPENSATION 0.00 
070.200.22280 DEFERRED REVENUE 239,269.02 

Total Liability: 233,647.12 

Equity 
070.272.25120 ESTIMATED REVENUE 0.00 
070.272.25125 REVENUE CONTROL ACCOUNT 0.00 
070.272.25130 APPROPRIATIONS 0.00 
070.272.25135 EXPENDITURE CONTROL ACCOUNT 0.00 
070.272.25145 ENCUMBRANCE RESERVE/CURR YEAR 0.00 
070.272.25150 ENCUMBRANCE RESERVE/PRIOR YEAR 0.00 
070.272.25155 ENCUMBRANCE CONTROL ACCT 0.00 
070.280.28000 FUND BALANCE -92.21 

Total Beginning Equity: -92.21 

Total Revenue 1,153,396.60 

Total Expense 824,243.46 

Revenues Over/Under Expenses 329,153.14 

Total Equity and Current Surplus (Deficit): 329,060.93 

Total Liabilities, Equity and Current Surplus (Deficit): 562,708.05 
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My Budget Report 
Otero County, CO Account Summary 

For Fiscal: 2024 Period Ending: 06/30/2024 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 070 - GENERAL HUMAN SERVICES 
Revenue 

070.330.33404 OLTC RETENTION GRANT 25,000.00 25,000.00 0.00 -10.00 -25,010.00 100.04 % 
070.330.33407 CSBG 150,000.00 150,000.00 0.00 5,750.50 -144,249.50 96.17 % 
070.330.33408 SINGLE ENTRY POINT (SEP) 1,186,423.00 1,186,423.00 102,484.44 964,194.92 -222,228.08 18.73 % 
070.330.33409 HCA GRANT 22,000.00 22,000.00 2,849.06 8,547.18 -13,452.82 61.15 % 
070.330.33703 MMOF GRANT (NEMT) 60,000.00 60,000.00 0.00 4,296.00 -55,704.00 92.84 % 
070.330.33705 LOCAL CASH (NEMT) 3,000.00 3,000.00 0.00 1,500.00 -1,500.00 50.00 % 
070.360.36720 DONATIONS (NEMT) 3,000.00 3,000.00 0.00 300.00 -2,700.00 90.00 % 
070.370.37401 TRANSFERS FROM OTHER FUNDS 0.00 0.00 0.00 168,818.00 168,818.00 0.00 % 

Revenue Total: 1,449,423.00 1,449,423.00 105,333.50 1,153,396.60 -296,026.40 20.42% 

Expense 
070.445.44521.11100 SALARIES & WAGES - PERM 11,298.00 11,298.00 832.71 1,695.09 9,602.91 85.00 % 
070.445.44521.11300 SALARIES & WAGES - PART-TIME 34,956.00 34,956.00 1,918.80 11,823.18 23,132.82 66.18 % 
070.445.44521.14200 WORKER'S COMPENSATION 122.00 122.00 0.00 205.00 -83.00 -68.03 % 
070.445.44521.14320 HEALTH INSURANCE 35.00 35.00 208.23 275.24 -240.24 -686.40 % 
070.445.44521.14350 LIFE INS ONLY-COUNTY PAID 22.00 22.00 0.00 0.72 21.28 96.73 % 
070.445.44521.14400 FICA TAXES 3,402.00 3,402.00 205.19 1,027.14 2,374.86 69.81 % 
070.445.44521.14500 CRA - RETIREMENT 678.00 678.00 49.96 101.71 576.29 85.00 % 
070.445.44521.22900 OPERATING 1,000.00 1,000.00 412.76 680.40 319.60 31.96 % 
070.445.44521.35400 AUDIT 156.00 156.00 0.00 0.00 156.00 100.00 % 
070.445.44521.51300 LIABILITY INSURANCE 354.00 354.00 0.00 828.66 -474.66 -134.08 % 
070.445.44521.53150 RENT 1,400.00 1,400.00 147.82 348.15 1,051.85 75.13 % 
070.445.44521.77010 HOUSING 23,000.00 23,000.00 7,481.46 8,881.45 14,118.55 61.39 % 
070.445.44521.77030 LINKAGES 1,600.00 1,600.00 0.00 0.00 1,600.00 100.00 % 
070.445.44521.77050 MED TRANS - OTERO 44,000.00 44,000.00 2,929.00 8,080.00 35,920.00 81.64 % 
070.445.44521.77070 DENTAL 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00 % 
070.445.44560.37530 NEMT TRAVEL 1,000.00 1,000.00 462.00 7,454.00 -6,454.00 -645.40 % 
070.445.44570.11100 SALARIES & WAGES - PERM 871,488.00 871,488.00 74,986.11 469,686.53 401,801.47 46.11 % 
070.445.44570.11300 SALARIES & WAGES - PART-TIME 0.00 0.00 0.00 476.83 -476.83 0.00 % 
070.445.44570.12100 OVERTIME - PERM 1,000.00 1,000.00 403.31 502.30 497.70 49.77 % 
070.445.44570.14200 WORKER'S COMPENSATION 10,328.00 10,328.00 0.00 10,404.00 -76.00 -0.74 % 
070.445.44570.14320 HEALTH INSURANCE 228,701.00 228,701.00 15,937.10 99,825.98 128,875.02 56.35 % 
070.445.44570.14350 LIFE INS ONLY-COUNTY PAID 400.00 400.00 60.63 367.11 32.89 8.22 % 
070.445.44570.14400 FICA TAXES 66,669.00 66,669.00 5,271.71 32,885.34 33,783.66 50.67 % 
070.445.44570.14500 CRA - RETIREMENT 52,289.00 52,289.00 4,499.17 27,826.57 24,462.43 46.78 % 
070.445.44570.22900 OPERATING SUPPLIES 20,000.00 20,000.00 13,626.13 22,670.99 -2,670.99 -13.35 % 
070.445.44570.35400 AUDIT 1,042.00 1,042.00 0.00 0.00 1,042.00 100.00 % 
070.445.44570.36300 VEHICLE REPAIRS/MAINTENANCE 600.00 600.00 0.00 0.00 600.00 100.00 % 
070.445.44570.37500 TRAVEL/TRAINING 2,500.00 2,500.00 682.21 2,038.36 461.64 18.47 % 
070.445.44570.51300 LIABILITY INSURANCE 14,774.00 14,774.00 0.00 16,242.11 -1,468.11 -9.94 % 
070.445.44570.53150 RENT 22,210.00 22,210.00 3,706.48 10,154.30 12,055.70 54.28 % 
070.445.44570.71840 SIS ASSESSMENTS 0.00 0.00 0.00 350.09 -350.09 0.00 % 
070.445.44571.11100 SALARIES & WAGES - PERM 1,500.00 1,500.00 421.79 615.21 884.79 58.99 % 
070.445.44571.14200 WORKER'S COMPENSATION 100.00 100.00 0.00 135.00 -35.00 -35.00 % 
070.445.44571.14320 HEALTH INSURANCE 500.00 500.00 170.70 247.09 252.91 50.58 % 
070.445.44571.14350 LIFE INS ONLY-COUNTY PAID 1.00 1.00 0.00 0.00 1.00 100.00 % 
070.445.44571.14400 FICA TAXES 118.00 118.00 27.47 40.10 77.90 66.02 % 
070.445.44571.14500 CRA - RETIREMENT 92.00 92.00 25.31 36.91 55.09 59.88 % 
070.445.44571.22900 OPERATING SUPPLIES 75.00 75.00 6.23 8.88 66.12 88.16 % 
070.445.44571.35400 AUDIT 39.00 39.00 0.00 0.00 39.00 100.00 % 
070.445.44571.36300 VEHICLE REPAIRS/MAINTENANCE 10.00 10.00 0.00 0.00 10.00 100.00 % 
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https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20155dd69d-8abc-4c1f-acc0-a93700f88879


My Budget Report For Fiscal: 2024 Period Ending: 06/30/2024 

Original 
Total Budget 

Current 
Total Budget 

Period 
Activity 

Fiscal 
Activity 

Variance 
Favorable Percent 

(Unfavorable) Remaining 

070.445.44571.37500 
070.445.44571.51300 
070.445.44571.53150 
070.445.44575.11500 
070.445.44581.71510 

TRAVEL 
LIABILITY INSURANCE 
RENT 
OLTC RETENTION GRANT 
FSSP CLIENT SUPPORT 

Expense Total: 

50.00 
480.00 

65.00 
25,000.00 

0.00 
1,447,554.00 

50.00 
480.00 

65.00 
25,000.00 

0.00 
1,447,554.00 

0.00 
0.00 
1.50 
0.00 

14,420.00 
148,893.78 

0.00 
468.09 

6.69 
64,500.00 
23,354.24 

824,243.46 

50.00 
11.91 
58.31 

-39,500.00 
-23,354.24 
623,310.54 

100.00 % 
2.48 % 

89.71 % 
-158.00 % 

0.00 % 
43.06% 

Fund: 070 - GENERAL HUMAN SERVICES Surplus (Deficit): 1,869.00 1,869.00 -43,560.28 329,153.14 327,284.14 -17,511.19% 

Report Surplus (Deficit): 1,869.00 1,869.00 -43,560.28 329,153.14 327,284.14 -17,511.19% 
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https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2019d02685-6e7c-42af-86be-5029cb4d6581
https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20952c7468-4045-4657-bfcf-a428010ec0f9
https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083b899ca-eb3a-452a-8979-eb87fa229c32
https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20886c66a8-04e6-4705-8363-127f08346b6d
https://incode.tylerhost.net/oterocountyco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a4069438-3786-4f33-9d1a-b0cf00bb77ca


My Budget Report For Fiscal: 2024 Period Ending: 06/30/2024 

Group Summary 
Variance 

Original Current Period Fiscal Favorable Percent 

Account Typ… Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 070 - GENERAL HUMAN SERVICES 
Revenue 1,449,423.00 1,449,423.00 105,333.50 1,153,396.60 -296,026.40 20.42% 
Expense 1,447,554.00 1,447,554.00 148,893.78 824,243.46 623,310.54 43.06% 

Fund: 070 - GENERAL HUMAN SERVICES Surplus (Deficit): 1,869.00 1,869.00 -43,560.28 329,153.14 327,284.14 -17,511.19% 

Report Surplus (Deficit): 1,869.00 1,869.00 -43,560.28 329,153.14 327,284.14 -17,511.19% 
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My Budget Report For Fiscal: 2024 Period Ending: 06/30/2024 

Fund Summary 

Fund 
Original 

Total Budget 
Current 

Total Budget 
Period 

Activity 
Fiscal 

Activity 

Variance 
Favorable 

(Unfavorable) 

070 - GENERAL HUMAN SERVICES 
Report Surplus (Deficit): 

1,869.00 
1,869.00 

1,869.00 
1,869.00 

-43,560.28 
-43,560.28 

329,153.14 
329,153.14 

327,284.14 
327,284.14 
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